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Our Mission:
Is to create a nurturing environment of love and innocence
where dreams are made and fulfilled…
To provide a
natural world
where
children and
adults who
are
physically
and or
mentally
challenged,
experience
the powerful,
therapeutic
healing of
dolphins…

And to establish a home where sea life and mankind
collaborate in a forever friendship…

™
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™

Tamara Montana is Dolphin Dynasty’s owner and founder.
Her vision birthed inside her heart nearly twenty-years ago
after swimming with a dolphin named Princess in Nassau,
Bahamas. Her experience spiritually transported Tamara to
a magical place, where differences melted away inside of a
loving, nurturing and healing environment.
Tamara’s greatest desire has been to bring this same
experience to others by creating a world that brings Heaven
on Earth… Being in the presence of dolphins who naturally
emit a high vibrational frequency, reflects the oneness our
soul longs to remember.
Dolphin Dynasty is a sanctuary for dolphins that are unable to
survive on their own in the wild, yet still have an enormous
capacity to contribute and receive from positive human interaction. For years dolphins
have been known to promote healing and evoke euphoric states of well being. As a
licensed psychotherapist, Tamara’s passion is working with mentally and physically
challenged children and adults using Dolphin Assisted Therapy. Research shows that
disabled kids and adults make quantum leaps in their development through this
dynamically affirming treatment.
Over a twenty-year span, Tamara’s father highlighted and sent her pictures from
Architectural Digest Magazines that mirrored her vision. Tamara would then pictorially
arrange her vision on posters that represented:
A Multi-Million Dollar State-Of-The-Art
Underwater Restaurant Surrounded by Virtual
Pods of Dolphins; Playful Interactions Alongside
Dolphins In a Lagoon; Dolphin Assisted Therapy;
A Five Star Hotel and Condominiums;
Monumental Celebrations such as Weddings,
Engagements, Graduations etc.; Cirque Du Soleil
Shows over Water; Convention Center for
Transformational Workshops/Seminars/Team
Building and Entertainment Venues; Private
Membership Club; Night Club; Day Spa and
Salon; Golf Course; Art Gallery; Unique Clothing,
by Venus Design; Jewelry; Merchandising to
include adoptable plush toy dolphins; Water
Park; Amusement Ride that allows Guests to
Virtually Swim with Dolphins; Scuba Certification;
Surfing; Zip Line Tour; White Water Rafting;
Horse Back Riding; Rainforests and an Animal
Retreat.
Dolphin Dynasty is also a place where people will discover their Heart Virtue™

Dolphin Dynasty Overview
General
DISCLAIMER: IMAGES WITHIN THIS SUMMARY ARE INTENDED TO CAPTURE THE SPIRIT
AND ESSENCE OF WHAT THE COMPANY ENVISIONS. THESE PHOTOS ARE NOT THE
EXACT RENDERINGS. HOWEVER, THE ACTUAL ARCITECTUAL DRAWINGS WILL BE
INCLUDED IN THE COMPLETED BUSINESS PLAN.
A. Imagine a place… Where the distinctions between land and sea, human and
dolphin meld into a new kind of ecosystem that soothes the soul and excites the
senses. Enter into a whole new dimension, and create with us a world where
young and old alike connect with a sense of magical oneness… Where
differences melt away inside a loving, nurturing and healing environment.

A World Within… Full of Treasure… Waits to be Experienced…
We are building a
World-Class
Entertainment
and Wellness
Resort
with all the finest
accoutrements of
dining, rooming,
golfing, shopping
and innovative
technology, all
rolled into
creating
unforgettable
experiences.
Imagine… Having a choice of destinations such as
a Dolphin Sanctuary; Water Park; Elite Wellness Spa,
and dining in a Five-Star Underwater Restaurant

surrounded by a pod
of dolphins
playing in an
encouraging habitat…

Close Encounters Sea Life Dining Experience

Close Encounters
will be a dining
venue like none
other on the planet.
Here, guests will
enjoy fine dining in a
plush environment
where a dome
shaped gigantic floor
to ceiling glass walls
provide close views
of the aquatic
environment for all
patrons. Tiered
seating levels and
widely separated
tables will increase
the viewing potential
and create an
atmosphere of
intimacy and
tranquility.
At Close Encounters,
diners will have the
once in a life-time
experience of dining
in the presence of
dolphins and other
creatures of the sea,
while enjoying fivestar cuisine.
There will be
projected virtual,
interactive pods of
dolphins playing with
mermaids and
discovering treasure
chests full of jewels.

Restaurants typically operate with tight margins and are not always a major revenue stream for a
resort. However, given the unique nature of our Close Encounters venue, the Company expects
to operate the restaurant at a significant profit.
To accomplish this, we will provide for special seating near the aquarium walls at a premium price
per table and will incorporate such seating into travel packages and room rates.

Dolphin Dynasty Sanctuary

Dolphin Dynasty is the
culmination of a twentyyear vision held by
renowned
psychotherapist
and dolphin researcher
Tamara Bowman.
Today, the
Management Team is
already in process of
selecting a suitable site
for the first Dolphin
Dynasty Resort.

Imagine… By day, a group of
highly trained therapists provide
dolphin reward therapy to
emotionally and physically
challenged children.
Disabled kids will make quantum
leaps in their development…
Terminally ill children will be
blessed through this dynamically
healing treatment.

Dolphin Dynasty is for Individuals,
Couples, Children and Families of all ages…

Dolphin Dynasty’s Habitat

We will be providing an encouraging, healing,
stimulating and comfortable habitat for dolphins that
are unable to survive on their own in the wild.

Our guests will have up close views
through several glass lagoons
that wind around the entire resort.

We’ll have Internships for marine biologist
and trainers who desire to study and/or
work with our dolphins using positive
reinforcement.

Imagine… all of this surrounded
by a beautiful water park,
where the tunnels guide you
through the blue lagoon of dolphins.
Kids and Adults have a blast!

B. Dolphin Dynasty Resort
The Company is building a world-class destination resort with the following unique features sure
to draw people from around the world.

Imagine…
Celebrating your most significant
monumental moments at
Dolphin Dynasty:
(inside or outside) weddings;
engagements; showers;
graduations etc.

A place like Dubai where you can visit for a day,
stay for a week or own a resort home; Where you
can come for the entertainment
and stay for the rest of your life . . .

Dolphin Dynasty Island Paradise

Dolphin Dynasty’s team is considering several locations for the first resort that include Hawaii,
Florida, Costa Rica, Dominican Republic and Santa Barbara, California. A most recent addition
to the DD strategy is the concept of building out an entire island paradise. The plan is to
purchase an island in a pristine location such as the Bahamas or the US Virgin Islands. Island
properties are the most prestige destinations and the new luxury option for a unique lifestyle.
Island real estate is a limited commodity that always appreciates in value.
Here is a description of Bird Cay in the Bahamas as one of our top options:
A haven of beauty and tranquility, this 250 acre tropical island is located at the south end of the
Berry Islands chain, just 30 minutes by air from Nassau. The island is well protected on all sides
by neighboring islands and sand banks. Chub Cay lies just west of Bird Cay and offers an
excellent marina , a private resort club, restaurants, and a 5,000 foot airstrip with regular and
chartered flights to Nassau. The privately owned island of Whale Cay to the east includes a
4,000 foot paved runway and harbor. Proximity to the Great Bahama Bank and the Tongue of the
Ocean make this an excellent fishing, sailing, and scuba-diving paradise.
An Island solution can be a model for ecological
development including solar power, wind power, water
desalination, and energy conservation. Our architects
are already masterminding structures that are
hurricane resistant as well as be located near
neighboring resorts. Our guests would have a
selection of attractions above and below the water.
The Dolphin Dynasty Island is a concept that captures
the imagination in ways mainland properties cannot.
By solving the development and design
considerations, the Dolphin Dynasty
property would become the new bar and
barrier to entry for competitors.

Alternative Energy and Green Development

The progressive mindset of the Dolphin Dynasty team embraces the priority of developing
Dolphin Dynasty as a sustainable community. The master plan includes the development of a
groundbreaking multi power source of solar, wind, thermal, and wave action energy modalities.

Our transportation options include
the use of a new generation of electric vehicles
and solar powered boats!

Resort Homes, Condominiums & Time-Share
Resort living is
becoming ever more
popular, particularly in
warm weather locales
and among aging
baby boomers. We
will incorporate
several resort home
units and hundreds of
condominium and
time share units into
the design of the
project. A variety of
floor plans and
housing sizes will be
incorporated into the
project, so as to
attract purchasers from several income and lifestyle demographics. Some of these units may also
be allocated to the therapeutic treatment areas to accommodate those who are on-site for health
intermediations, though we will also construct a separate facility for such guests. We expect to
generate significant revenue from sales of resort homes, condominiums and time shares. In the
current markets we are considering, such accommodations sell for at least $350,000 to upwards
of $2 million dollars. Condominiums sell in the range of $1,000 per square foot in some of the
locales in which the Company is considering building the first resort.
Dolphin Dynasty Five-Star Hotel

We estimate that the hotel will
accommodate at least one thousand
rooms, with a variety of options,
including both underwater suites with
aquarium views and top-level
penthouse suites.

The Company plans a five-star hotel as the
calling card for a world-class resort. We
expect to construct the hotel on a parcel of
at least 100 acres that will also provide
space for the Water Park, resort homes,
condominiums and other features.

Dolphin Dynasty Consciousness Lounge

A leading entertainment venue will be the
Dolphin Dynasty Consciousness Lounge.
This example of modern design will serve
exotic herbal elixirs and translucent
surroundings. Our guests will enjoy losing
themselves in water technology fantasy and
the allure of consciousness music.
This Lounge is ideal for entertaining your
significant other, family, friends and or
clients.

Night Club
The night unfolds with our very own
nightclub. Visiting DJs will be
showcased along with advanced 3d
sound technologies and a unique
holographic light show.

High-End Shopping Experience

Our high end shopping experience will be another major draw at Emerald Echo.
While we expect to generate significant revenue from a wide range of our own branded
merchandise, we will incorporate a major retail center along the lines of the shops at Caesar’s
Palace in Las Vegas.

Like that venue, our
own shopping venue
will be an
“experience” in and of
itself, with thematic
elements that match
the overall theme of
the resort,
complemented by
outstanding retail
purveyors.

For example, we expect to attract retail operations from companies such as De Beers Diamond,
Bvlgari, Azal, Cartier, Dianoor, Gregg Ruth, Chanel or Blue Nile.
We are also creating our very own unique clothing line by Lisa Ambroziak called Venus Design;
as well as jewelry line by Tami L. Barton. The shopping experience will not only create an
additional draw to visitors, but provide reliable ongoing revenue from leases for the company.
Amphitheatre & Events Center

The resort will also
include an amphitheatre
and events center
capable of hosting
significant performing
arts programs.
Corporations, business
and speakers from all
over the world can plan
their team building
retreat, transformation
workshops and
seminars, peace talks
between nations, etc.
The events center will also contain meeting rooms, banquet rooms and educational facilities
designed to be capable of hosting events up to 5,000 people. We anticipate that as a destination
resort we will attract many types of conferences and educational programs and can generate
revenues from hosting guests, leasing facilities and participating in on-site revenues from product
sales at many of these events.
Additional Dolphin Dynasty Revenue Streams
In addition to the primary revenue streams described above that flow directly from the resort
project and its entertainment venues, the Company plans to create several ancillary revenue
channels through services and branded products. Revenues are likely to include:

Dolphin Dynasty Day Spa

The Company will operate a day spa, and
perhaps an extended stay spa with the
Dolphin Dynasty Resort. This is one of
the many features of an upscale hotel
experience we will offer to guests, visitors
and resort home owners.
We anticipate that the spa itself will also
generate a line of specialty hair and skin
products that we will provide to guests of
the hotel, sell to visitors, market online
and eventually bring to retail distribution
channels throughout the world…

Dolphin Dynasty Art Gallery

Our destination resort provides the perfect venue for an art gallery focused on marine aquatic life.
We plan to display fine art in the hotel and in the gallery itself, as well as offer framed and
unframed prints so as to have products for all income levels. The company will seek to create a
business relationship with prominent wildlife artists and in particular plans to offer the beautiful
paintings of well-known artist “Wyland.”

Dolphin Dynasty Golf Course

There is no better place
to start the path
to golf enlightenment
than Dolphin Dynasty’s Golf Course
by Greg Norman for experiences
that immerse guests
in practices linking
the physical,
mental and
emotional
“in the moment of now.”

Electric Golf Carts are a great way to get
around Emerald Echo. We may create
several different make and model of carts
for your get around pleasure.

Animal Conservation Park
The Dolphin
Dynasty
corporate
culture is
about coexiting with
nature and
our mother
Earth. We
honor our
passions by
the creation
of a wildlife
sanctuary that
respects the
land as well
as all of
nature’s
creatures.
The planned Dolphin Dynasty Animal Retreat will be one of many lucrative eco-tourism attractions for
animal lovers everywhere.

Dolphin Adventure Park & Aquarium

Our signature tourist draw is the Dolphin Adventure Park and Aquarium. This will go far beyond
the current state-of-the-art facilities such as Sea World by creating an entire eco-system that
incorporates both the aquatic and land-based environments. It will also create a new paradigm for
human-dolphin interaction by incorporating the ecosystem into the dining experience and hotel
accommodations. No matter where a person goes within the resort they will not be far from this
ecosystem. Our therapeutic facilities are another unique and transformational aspect of the
resort. We will feature world-class human-dolphin therapists and marine biologists—both as early
stage consultants in the development of the ecosystem and as long-term staff.
The Adventure Park will be constructed so as to provide for a family-friendly “show” area where
daily activities will take place, as well as semi-private and private accommodations and humandolphin interaction space for children and others to receive transformative, soul-enlivening care
and treatment. As such, it will generate both significant revenues from several sources, but also
provide a facility that will draw people from around the world. Unlike the “giant pool with
bleachers” venues that currently exist in aquatic parks, Emerald Echo will incorporate the natural
environment and ecosystem into the construction of both underwater and above ground facilities
that please the senses and maximize the spirit and enjoyment of the dolphins and other wildlife
living on the property.
We also anticipate that the Adventure Park will include elements of “above ground fun” for people
of all ages, including such planned elements as miniature golf, a dolphin ride, botanical gardens
and special events. However, a primary draw is sure to be the opportunity to swim with the
dolphins and we will create sufficient opportunities for this, much as in done in resorts in Mexico
and Hawaii, while assuring the dolphins are not overwhelmed.

Dolphin Dynasty DVD
Our first signature product may be the Dolphin
Dynasty film, program and/or DVD. This feature-length
product tells the story of our founder, Tamara Montana
and her life-long dream to bring dolphin-human
therapy to more people.
More details about this product are available in our full
business plan. The branding potential of the product is
discussed below in this document.
Dolphin Dynasty Clothing & Plush Toys
The Company will likely create a line of plush toys
and clothing as a part of our early-stage brand
development. The dolphin plush toys provide a
wonderful “first impression” for our business, while
branded apparel provides ongoing visibility.
Details of how this product line fits into our brand
development strategy may be found in our full
business plan and below in this document.
Dolphin Dynasty’s Kid’s Camp
Children are a major aspect of our plans
for the entire resort, both from the
perspective of providing family fun and
entertainment and from the deep desire to
create a very special healing environment
for those with physical and emotional
challenges.
In that spirit we anticipate creating a
Dolphin Dynasty club and day camp that
serves the dual purpose of providing
some rest and relaxation for parents and
the opportunity for kids and adults to learn about dolphins and get extra special close access to
our dolphins.
Dolphin Dynasty Birthing Center

The Company may create a birthing center as a
part of our therapeutic center, offering women the
amazing opportunity to experience child birth in
the presence of the high energetic realm of
dolphins.
Specialty birthing centers continue to be a choice
for the wealthy, including world famous actresses
and models. Their presence and perhaps
endorsement of Dolphin Dynasty will add star
power to our brand development and marketing.

Dolphin Dynasty Therapeutics

The Company aims for nothing less than
becoming the world’s premier destination for
human-dolphin therapeutics. To that end the
Company will hire a staff of experienced,
recognized and talented therapists and marine
biologists to staff our facility. We anticipate
quickly building to a waiting-list-scenario in
demand and will expand the facility
accordingly.
As a matter of policy, the Company will not turn down any child for treatment and is creating a
non-profit foundation to bring children to the resort.
Dolphin Adventure Concessions
We anticipate a significant revenue stream from various concessions throughout the property.
Included in this will be our own branded products, as well as other souvenirs, food, beverage and
specialty products tied to events.
Dolphin Dynasty Website
The Company is building a compelling, interactive, multimedia website with full e-commerce
capabilities. Our goal is to have the website be a web destination in its own right, with a unique
combination of entertainment and education. We will be the premier web destination for humandolphin therapeutic information and resources, as well as a premier destination for online
shoppers as our brand builds.
Dolphin Dynasty Scuba Certification

Our multi-acre aquatic environment provides the perfect
venue for teaching scuba for the beginner or offering
certification for those with a serious interest in ocean
exploration. We will maintain a staff of expert certified
trainers and offer classes and certifications to guests and
visitors.
Dolphin Dynasty Vacations
The Company will begin to offer vacation, cruise lines and travel packages when the first Dolphin
Dynasty resort is complete. The Company may provide eco-tour vacation packages to swim with
dolphins as a means of launching and building its brand.
C. Building the Dolphin Dynasty Brand
Building a world-class resort will take a few years. In the meantime the Company is working hard
to build brand awareness strategies that will lead to public awareness about our Company, our
mission to children and many of the products and services mentioned above that may come
online far before the first Dolphin Dynasty resort is operating.
The Company is beginning this process by creating a documentary film about our founder,
Tamara Montana and her long-term dream to bring the life-affirming and healing benefits of
human-dolphin interaction to more people. This film will be professionally produced and suitable

for both television or film broadcast as well as distribution through DVD format. Once produced,
the film will be used by the Company initially to promote Tamara’s vision and to carry that vision
to children’s groups, environmental groups, philanthropic groups and the therapeutic community.
We will endeavor to create relationships with public television stations as well, perhaps creating a
program suitable for inclusion into their annual pledge drives, where a portion of revenues for the
film and other products would flow to the Company.
When the film is complete, we will also have completed our intro distribution e-commerce capable
and multimedia website. Over time the focus of the site will be on the resort. Initially, however,
the website will be a focal point to generate public awareness about dolphin-human therapeutic
interactions and to build our Dolphin Dynasty brand. We may also create a social network on the
site that may ultimately generate further brand development across the Internet.
Brand development will continue with the release of lines of Dolphin Dynasty branded products.
We will likely begin with plush toys, books, the DVD/feature film and clothing. Products will be
sold online as well as at venues where Tamara speaks. Product lines will be further developed
over time. Another strategy the Company will undertake involves product placement of its
branded line into movies and television programs. We may also co-brand our products with other
companies to gain access to their retail, wholesale or Internet channels.
D. Book: Emerald Echo, Beyond this world there is a world I want…
and Feature Film - The Story inspires a Global Brand
Imagine
colorful
characters on
a journey of
discovery. This
dynamic
parable
explores the
universal truths
of forgiveness;
their Heart
Virtue™, and
Freedom.

These storylines unfold in majestic stages were dolphins are the mentors. Adults and children of
all ages will experience divine purpose by unlocking their Heart Virtue™ and understanding how
their pain is there credential. This is the fabric that will be expressed through the book and feature
film series. Themed resort EE attractions would feature settings and characters from Emerald
Echo, The Story. This branding would also be extended to merchandise, toys, video games,
Internet, consumer products, and mass media on DVDs.
About the Book: Rachel is a little girl born with an inquisitive imagination. She often ponders of a
mystical, underwater garden, full of treasure, just waiting to be discovered.
But soon, Rachel comes to know the darker side of humanity. She suffers with asthma;
experiences bullies; relentless teasing, feelings of isolation and finally her parents divorce. The
emotional pain is enormous, and she makes a decision to close her heart.
At the turn of a page, it’s years later. Rachel finds the courage to dive ino her mystical
underwater garden. She is determined to find another way of understanding the world. By
following her intuition, Rachel enters a “fantasy portal” underwater, and finally “let’s go” of her
ego’s grip…only to find herself in another dimension of time and space.

Enter a Wonderous Underwater Journey Within...
Discover …
Beneath Our
Goosebumps and Rage,
Untold Stories Ache for Expression.
Experience Forgiveness
and Unlock the Treasure of

Emerald Echo

The Story

Emerald Echo
is a powerful
and insightful story
for readers
all over the world.
A “must read”
for every household.
T. Harv Eker,

Your
EmeraldHeart
Echo
Virtue!

Author of #1NY Times Bestseller
Secrets of the Millionaire Mind

Tamara Montana
Illustrated By
Lisa Ambroziak

Tamara’s book
reveals the essence
and beauty
of our soul,
in a similar way
that I’ve seen in the eyes
of the dolphins I paint.
Kids and adults are
going to love this story.
Wyland,
Marine Life Artist and Sculpture

At the bottom of the ocean floor, two dolphins named Joy and Bliss warmly welcome Rachel.
Throughout her courageous adventure, the dolphins simplistically share many deep, universal
truths from ancient wisdom. She learns why difficult situations happen in our lives and how to
deal with emotions in a meaningful way by embracing all of who we are. She learns that you are
only a victim if you choose to be…I am as God created me…
Equipped with a new awareness, Rachel enters a dark cave alone. Through this rite of passage
are her greatest battels yet to overcome. With trembling knees she confronts her deepest fears
in the form of an eel, a turtle and a scary, monstrusous alien. After she demonstrates the lessons
learned from Joy and Bliss, she’s able to see her heart…a treasure chest that holds the truth
about who she is. She contemplates opening the kingdom of heaven within…and finally lifts the
lid…only to find black snakes released - of left over resentment. Another one of her many
discoveries is etched in stone: There is no one to blame. Rachel takes this truth to heart.
Then, bright blisslights glowed from inside her chest. Rachel is able to enter yet another
dimension of breath-taking beauty - through the treasure chest. All ethnicities are represented in
glorious harmony! She discovers her Heart Virtue and that the light at the end of the tunnel is a
mirror. Rachel’s desire to dance and sing is renewed as she sees Joy and Bliss again.
Joy and Bliss transport Rachel through another portal that unveils Emerald Echo’s Community
where all people are special and welcomed. A home where young and old alike connect wih an
expanding oneness. Rachel is excorted by Joy and Bliss to meet Emerald Echo. As Rachel
slowly looks up at the brightly lit throne, she discovers…Emerald Echo is an older version of
herself! The light at the end of the tunnel is a mirror!
Emerald Echo compassionately shares how we discover our purpose for being on the planet, and
then ends by saying,
“Remind others of who they really are…
Holy is All Creation, Eternal, Free and Whole…
And at Peace Forever in the Heart of God.”
Discover the Treasure of Unlocking Your Heart Virtue!

E. LightCOMET - Conscious Media Technology Research Center

Every great themed destination has a workshop that is a factory of innovation and inspiration.
At our home base in Southern California we build on the lessons learned by Disney and Universal
Studios and structure our own branded media and product diamond mine. At the heart of the
Dolphin Dynasty portfolio of assets will be a full media production and technology research
center. This resource will operate as an independent business unit positioned as a think tank of
advanced media concepts that inspire unique promotional campaigns, park attractions, art
installations, media properties such as online and in home theaters; and proprietary mass market
products.
Capitalization of the LightCOMET Research Center is estimated at $10 million for 24 months of
build out and operations. This budget includes establishing a studio workshop facility in the
Irvine area of Southern California and forming an optimized team of industry innovators. This
location is strategic for its proximity to Los Angeles without having the high price of LA Real
Estate. Projected Income from a broad product mix is estimated at $50 million within 24-36
months of deployment. Revenues are earned through product sales, media sales, consulting
contracts, technology licensing, corporate sponsorships, public talks/workshops, and through the
incubation and launch of our own spin-off companies.
The LightCOMET facility also acts as a VIP briefing space to promote and close deals with
celebrities, channel partners, industry insiders, press briefings, and to unfold the complete theme
park design. LightCOMET is our stage to capture the imagination of new audiences. Our very
own wizard Fernando Vossa will be heading the founding and development of this
groundbreaking facility.
The LightCOMET
facility also acts as a
VIP briefing space to
promote and close
deals with celebrities,
channel partners,
industry insiders, press
briefings, and to unfold
the complete theme
park design.
LightCOMET is our
stage to capture the
imagination of new
audiences.

Dolphin Dynasty

™

Become a part of this
Majestic Adventure…

____________________________________
Contact:
Dolphin Dynasty,
doing business as Emerald Echo, Inc.
www.tamaramontana.com

Tamara Montana
Founder and President
(310) 428-0700
tamara@heartvirtue.com

____________________________________

Dolphin Dynasty’s Revenue and Cost Projections
Market Factors & Revenue Potential
The Company estimates the following benchmarks over a seven to ten year period and plans to
build eight Dolphin Dynasty Resorts:

A.

Hotel

We expect to build a 1,000 room hotel with dining attractions as described in this memorandum.
In the locales in which we are considering building, occupancy rates average 85 to 90% and daily
rates average around $200. Approximately 700 rooms will be in the $200 price range, with
another 200 suites priced at an average of $500 per day and approximately 100 premium suites
that are priced at approximately $1,000 per day. All told, a 90% average occupancy yields gross
revenues of about $110 million annually.
A per-diem of $150 per guest including dining, product purchases and dolphin adventure park
activities would generate an additional $50 million dollars. Revenues from restaurant, gaming
theme park exhibits/attractions and dolphin adventure park use by people who are not guests of
the resort, including those who own condominiums, time shares and resort homes, as well as the
general public could approach $200 million annually based on 5,000 visitors per day, each
spending a minimum of $100 with us.
Combined, revenues from our hotel, dining, theme park and concessions could approach $360
million. With a profit margin of 33% Dolphin Dynasty could achieve an EBITDA of about $120
million annually.
B.

Resort Homes, Condominiums & Time Share

The company plans to construct approximately 50 resort-style homes, between 1,200 and 2,500
square feet. Such homes are attractive to aging baby boomers seeking a second home in a
sunny, warm location close to entertainment venues. By the early 2000’s more than 20% of all
new home purchases were second homes, mostly for vacations. We expect these homes to sell
for approximately $300 to $600 per square foot, with an average of $450 per square foot in the
locales in which we are considering building Dolphin Dynasty. We expect to pre-sell at least 50%
of the units, and expect 100% will be sold within one year of construction. This would generate
approximately $36 million dollars, based on an average price per foot of $450 and an average
home size of 1,600 square feet.
Condominiums are similarly attractive to vacation home purchasers, but also attract a younger,
upscale demographic that purchase the properties are their primary residence. In the locales we
are considering luxury condominiums sell for at least $750 per square foot. We expect to
construct up to 500 units with an average size of 1,200 square feet and sell at an average price of
$750 per square foot. If all units are sold, which is typical in such developments, revenues would
be approximately $450 million.

C.

Retail Leases, Business Conferences & Educational Programs

The Company expects to construct an upscale shopping area of approximately 20,000 square
feet of leased space for retail sales. We expect to lease this space at $50 per square foot per
month. This will generate approximately $12 million dollars annually.
We expect to host conventions, trade shows and educational events, as well as banquets,
wedding receptions and other events. Our convention/trade show space will be approximately
10, 0000 square feet and lease for $20 per foot. We expect that the space will be leased for at
least 80% of the weeks each year (42 weeks) generating revenues of approximately $8.5 million
dollars. Educational programs and other events will generate another combined usage of
500,000 square feet annually. This is based on a projected average space usage of 1,000 feet
per customer, with 500 annual customers. Priced at $10 per square foot (on a daily basis) this
would yield revenues of $5 million annually.
Summary of Revenues
Based on the foregoing, the Emerald Echo Resort could achieve the following revenues when
fully operational:
Hotel & Per Diem Guest spending
Retail Leases & Conventions/Events

$160 million
$17 million

Total Annual Revenue Potential

$177 million

Resort Homes & Condominiums

$485 million

Golf Course

$12 million

Media Technology Research Center

$50 million

Summary of Costs
The Company expects the following development and construction costs:
Site Purchase
Hotel Construction
Resort & Condominium Construction
Water Park & Ecosystem
Consulting & Development Costs
Media Technology Research Center

$50 million (8 location sites)
$400 million (First location)
$400 million (First location)
$100 million (First location)
$50 million
$10 million

Total Projected Development Costs

$1.10 billion

Competitive Advantages
A. Our Advantage: Unique Participatory Resort Theme
Destination-based resorts continue to abound. However, few provide the range of “real-life”
participatory experience Dolphin Dynasty will provide to guests. Most resorts of this nature are
based either completely on location or completely on a particular attraction. For example, Bush
Gardens features an amazing on-site experience, but is located in Tampa, Florida, a location with

few other compelling attractions. The same is true for famous resorts such as Disney World
(Orlando, Florida) where the onsite theme park is the only attraction. Nonetheless, such resorts
continue to grow and increase profits as Americans increasingly seek vacation destinations with
“all-inclusive” packages of accommodations, dining and entertainment on one site.
Dolphin Dynasty will provide a comparable experience, but with several enhancements. First,
we’ll build our first and later resorts in the center of locations that offer plenty of other attractions,
such as Las Vegas. Second, the experiential value of our resort will be unique in the world, with
high-quality opportunities for direct interaction with dolphins and dining and accommodations that
include underwater views. Unlike many destination resorts, Dolphin Dynasty will not skimp on the
dining or accommodations, providing first-class facilities that add to an unforgettable experience.
While there are other locations that provide access to swim with dolphins, Dolphin Dynasty
promises to be the first and premier destination in the United States mainland with such features.
B. Our Advantage: Fun, Science & Healing Come Together
Dolphin Dynasty will appeal to the growing number of vacationers who seek to mix entertainment,
relaxation and learning. The sharp rise in so-called eco-tourism in the past fifteen years is but one
example of a rise in the demand for edu-tainment by travelers. Dolphin Dynasty will uniquely
meet this demand in ways that other theme parks and resorts simply cannot.
Dolphin Dynasty guests will be able to participate in classes and programs that educate them
about the aquatic environment, and then take actions such as swimming with dolphins or
becoming certified in scuba diving. At the same time, the environment will be one of peace and
healing throughout the ecosystem we create. Some guests will come primarily for therapeutic
healing, but choose to take advantage of our fine dining and entertainment. Others will come for
the fun, but partake of our spa and educational programs. For the increasing number of people
who want to be “part of” something when they travel—that is, to experience something unique
and exotic—Dolphin Dynasty will fulfill their adventurous desires in a safe, controlled environment
and provide loads of simple fun, relaxation and night life opportunities.
C. Our Advantage: Multiple Streams of Income
With multiple direct revenue channels flowing from our business, Dolphin Dynasty has the
capability to rise to the level of a Disney resort, while maintaining a higher level of dining and
accommodations, plus the added leverage of revenue from gaming operations.
The Company will produce revenues that flow directly from the real estate itself, including
revenues from hotel, restaurant, retail shopping, spa, time share, adventure park, dolphin
swimming and of course sales of resort homes on the property.
The Company will produce revenues from the sale of branded products on the site. Such
revenues include everything from clothing to plush toys to art, concessions and photographs.
The Company will produce revenues from hosting trade shows, educational events and business
meetings and seminars.
The Company will produce revenues from its website, including sales of branded apparel, toys
and our DVD’s, feature film and books.

Marketing Objectives
During the first year of operations the Company expects to:
•
•
•
•
•

Dolphin Dynasty already has a logo and marks and secure
intellectual property to those marks in order to market the business
under those marks.
Obtain at least one celebrity endorsement.
Place branded products (DVD, apparel, plush toys) into at least
two marketing channels beyond our own website.
Hire an experienced Director of Marketing and enter into a
consulting agreement with a top-tier marketing and public relations
firm with experience in our industry.
Build brand awareness through Internet channels and through
radio and television appearances flowing from the Emerald Echo
DVD.
EXPECTED ACCOMPLISHMENTS
During the first year of operations the Company expects to:

•

•

•
•

•
•
•
•
•

Secure the purchase of a parcel of land (possibly including existing
buildings) of at least 300 acres in a prominent location within a
major U.S. metropolitan area, preferably in a jurisdiction that allows
gaming and in a climate where the resort can operate at full
capacity year round.
Complete architectural plans and drawings, hire a building
contractor and secure construction finance for the first of a multiphase construction project centered on the main hotel; dolphin
aquarium; restaurant and outside eco-system.
Complete the Dolphin Dynasty DVD and negotiate for distribution
as a film, television program and/or DVD release.
Hire key employees including a marine biologist with significant
experience in working with dolphins. Establish Dolphin Dynasty
Foundation to provide workshop training and scholarships for
children in need.
Secure at least one major celebrity endorsement for our humandolphin therapeutic mission.
Raise capital of $10 to $20 million dollars.
Contract with an established hotel operator.
Complete all first-stage Internet operations including fully functional
e-commerce capable, multimedia website.
Place at least two branded products (apparel and plush toys) into
distribution, at least online.
CAUTIONARY STATEMENTS

The following are cautionary statements pursuant to the Private Securities Litigation Reform Act
of 1995 in order for the Company to avail itself of the "safe harbor" provisions of the Reform Act:
The discussions and information in this Memorandum may contain both historical and forwardlooking statements. To the extent that the Memorandum contains forward-looking statements
regarding the financial condition, operating results, business prospects or any other aspect of the
Company, please be advised that the Company's actual financial condition, operating results and
business performance may differ materially from that projected or estimated by the Company in

forward-looking statements. The differences may be caused by a variety of factors, including, but
not limited to, adverse economic conditions, intense competition, cost overruns in developing and
operating the Website, developing the curriculum, lack of customer acceptance and use of the
curriculum, termination of contracts with contractors, lack of experience in the Company,
government regulation, inadequate capital, unexpected operating deficits, lower sales and
revenues than forecast, the risk of litigation and administrative proceedings involving the
Company, adverse publicity and news coverage, inability to carry out marketing and sales plans,
loss or retirement of key executives, changes in interest rates, inflationary factors, and other
specific risks that may be alluded to in the Memorandum, including those set forth under "RISK
FACTORS" in the Memorandum.

COMPETITION
During the first several years of operations the Company will face little, if any competition from
others already established in the hotel and resort business. Once the Company completes
development of the real estate it will compete for guests with other high-end destination resorts
from around the world. At this time it is far too early in our operations to suggest how that
competition may react to our market presence, or specifically what factors may influence our
growth. It is suggested that as a unique attraction Emerald Echo will be able to establish a strong
foothold in the market. There are no other resorts with a dolphin theme, or with the extensive
dolphin therapy programs we intend to market.

RISK FACTORS

Liabilities
The Company may have liabilities to affiliated or unaffiliated lenders. These liabilities
would represent fixed costs which would be required to be paid regardless of the level of
business or profitability experienced by the Company. The absence or unexpected reduction in
net cash flow or unanticipated increases in operating expenses could cause a default under such
debts. There is no assurance that the Company will be able to pay all of its liabilities.
No Assurance of Profit
There is no assurance as to whether the Company will be profitable or earn revenues, or
whether the Company will be able to return any investment funds, to make cash dividends or to
meet its operating expenses and debt service. The online education business is highly
speculative.

Conflicts of Interest
The relationship of management to the Company may create conflicts of interest.
Management has participated in and may continue to participate in other businesses besides that
of the Company.
Management believes that it will have the resources necessary to fulfill its management
obligations to all entities to which it is responsible. See "MANAGEMENT." Management's
compensation from the Company, both as holders of Ownership Interests and as officers and
directors, has not been determined pursuant to arm's-length negotiation.

Regulations and Licensing
Management is unaware of any federal or state legislation specifically governing or limiting
the type of business the Company engages in, however, it is possible such regulation could occur
in the future.

Technological Advances
The Internet industry in general and the e-commerce sector have been and are expected
to continue to be subject to significant changes as technological advances make new forms of
communication commercially viable. Given the rapid developments in applicable technology it is
impossible to predict accurately the possible changes in this industry. See "BUSINESS."

Potential Dilution of Interest
The Company's interest in the Business could be diluted if an interest therein is sold to a
third party. The Company has the right to raise additional capital for operation of the Business if it
deems such additional capital to be necessary to successfully promote and operate the Business
or to enhance the quality of the Business.
Level of Capitalization
Expenditures for the development, operation and promotion of the Business may exceed
the amounts allocated for those purposes. The success of the Company depends largely upon
the ability of the Company and its employees to promote the Business. There is no assurance
that the Company's working capital will be adequate to meet this objective. Management is not
obligated to and, in any event, may not be able to contribute the additional capital necessary to
successfully develop and promote the Business. It presently does not have such capital. There is
no assurance that attempts to secure any additional financing will be successful. Other financing
needs may also arise which may not be met by proceeds from this offering and no assurance can
be given that the Company will be able to meet such needs as they arise.
Uninsured Losses
There is no assurance that the Company will not incur uninsured liabilities and losses as
a result of the conduct of its business. The Company plans to maintain comprehensive liability
and property insurance for its business. The Company will also evaluate the availability and cost
of business interruption insurance. However, should uninsured losses occur, the unit-holders
could lose their invested capital.

MANAGEMENT

Employees
See “Key Employees” and “Management Team (Master Player List).”
Key Employees
The Company does not yet have paid employees. However, we anticipate a paid staff will begin
to form. For the foreseeable future the Management Team can and will handle all responsibilities
for the operation of the business.
Independent Contractor Agreements
The Company anticipates entering into contractor relationships. To date, the Company has
entered into one consulting agreement for the preparation of its business plan.
Board of Directors
The Company does have a Board of Directors. It is anticipated an Advisory Board will be formed.
Business decisions will continue to rest with the President as provided for in the Articles of
Incorporation and By-Laws.
Management Team
See Dolphin Dynasty’s Master Player List.
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